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Services Overview
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what Does a Business Consultant Do’

There are consultants who seecialize in specific industries, while others take a
rmore. general approach. Seecific services vary 53 consulting ficrn, but here are

some of the most common res‘oons\b'\l'\’r\es of a consuitant:

° \denﬂ% obstackes preventing Srow‘rh or e@\c\enctj

® Pinpoint opportunities for c‘nanﬁe and hele implement chanﬁes

® Provide training and resources to staff and rnanagernent

° Br'\na out-of-the-box ideas to refresh processes or establish workfows

e Qssist in business Plar\n\nﬁ and creaﬂnﬁ new businesses

e {ssess, hire and fire staff as necessary

® Implement new programs

° ﬁnaltj%e a com‘oantj's buo\ﬁe‘r, suggest adjustments and implement
suﬁﬁes‘r\ons

® (locate vendors and partners

° ?rov'\o\\nﬁ the client with information.

® Solving problems on behalf of a client.

° Reo\eanﬁ or d‘\aﬁnos\nﬁ problems.

® HMaking recommendations.

° Hanaﬁeo\ Services

° ’Eeﬁula’rora Compliance Assistance

e Third 'Paﬁg 0vers\3h’r




Human Resources Hanaﬂeme.n’r & Consulﬁrﬁ

HR Management & consulting is the eractice of o\el'\ver'\nﬁ all aspects of
human resource manadgement as an external provider, and with the
professional and business issues associated with operating such a
Prac’r'\ce—'\nclud\nﬁ client development, contracts, training, h'\r\nﬁ,

presentations and client manaﬁement

what is the difference between business manaae,memL and
business consuﬁirﬁ?

Companies usualy hire business consultants when s’rar’r\nﬁ and need
outside help, The services required are generaly related to streamiining
business processes or evaluating certain aspects such as rmacketing HR,
or customer service,

Generally business consulting services are used by small or redium
businesses because ’rheg ofker more comprehensive yet cost-eflective

Pac\caﬁes and can com(orehens\vel\j meet business needs,

Har\aﬁemem consul‘r\na focuses on o\eveloP'\nﬁ Ionﬁ—Jrerm s’rra’reﬁ'\c plans,
while business consulﬂnﬁ focuses on '\mProv\nﬁ operational e?@xdenag and

business processes. Business consultants often work with smaller firms,

while manaﬁemen’r consultants work with larﬁe corporations.




what Kinds of Businesses Meed a Consuttant?

Mearlxj antj business can benefit from h'\r‘\nﬂ a business consultant, Here are a
few examples of scenarios in which a consultant mBh‘r assist in various s’rajes

ot 3row+h or fc‘ac‘\ns 3 range of challenjes.

e Startups can complete the planning phase and 92t & strong initial boost
using +h"\ro\—(oar’r3 data analysis.

° Grow’rh—s’raﬁe businesses can access a fresh perspective as ’rheﬁ
advance and try out new strategies.

® organizations that are not rmeeting their financial godls can d‘f} O\QQPH
into their accounting h\sw“ortj and eractices.

e (Companies ao\o\"\nﬁ a new department can 9et support with setup and

3+a?€mﬁ.

what Are the F\dvan’ra&es of Buginess Consuttants?

Hav'\r\3 ﬁa’rhereo\ '\r\s\\c’h& and expertise from rany clients and industries,

consultants often have more and dikferent resources than internal em‘oIOﬁees.

Their "bird's Jvd view' can complement the experience of seasoned business
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MANagers and owners, An outsider is often better at (a'mpo‘\n’r'\nﬁ s’r\‘enﬁ’rhs or

weaknesses than someone entrenched in & business.

There are some cases in which consultants can also make processes much
Laster, Es‘oec\allﬁ when a team is bu‘\lo\\n\c) a new cam(aa‘\\cjn or business plan, a
consultant can come in with clear steps and asanmenJrS r‘\ﬁh’r 3way, Hantj also

have a s+ror\3 network of service Prov'\o\ers and external resources,

whether the focus is a buo\ﬁe’r ad\'\us’rmen‘r, 3 sales revampe or & marketing

inifiative, business consultants tend to gererate a wealth of creative solutions.

what Toole Do Business Consultants Use?

%e'\nﬁ a business consultant requires a lot ot Plar\n'\nﬁ, research\ns and
orﬁan‘\z‘\nﬁ. The r'\ﬁhf tools can hel(o consultants Per?orm at their best, Below are

£five of the most important ca+eﬁor\e3 of tech in consul’r'\ns.

4, CRM Software

CRM software is for more than keeping frack of client information and interactions, shar\ng
fles and tracking lead progress. with accurate data attached to a client record, it should
ulﬂma’reltj hele develop stron\c} relationships and support accurate internal and external

communication.




2. Proposal Software

Consultants send business peroposals regularly so using & platform that erovides templates
can save hours. Proposal software also maintaing consistency in brano\\nﬁ and stye.

3 ’Pro\‘)ec’r Hanaﬁemen’r Tools
Most business consultants ranage several different clients at a fime — and rultiple Pro\sec’rs

for each client, \o\eallv, +he§j need project management tools buitt to support client-based
businesses,

Y. T\me—Track\nﬁ Tool

A business consultant typicaly charﬁes bfﬁ the hour, so keeping up with bilable hours is a
foundational aspect of consulting. Moreover, these hours need to be tracked per client and

eer P(‘O\SQC‘L

5. Cloud Automation Software
Automated work manasemen+ software ke Accelo can streamline your workflow and

s\rn(al"\% Your o\ags. 1’)3 '\n’reﬂra’r\nﬁ current apps info a s\nﬁle pla’r?orm, business consultants
can easily manaqe saks, projects and more — no matter where ’rheﬁ are,

ConclusioNs.

Are You Ioo\dnﬁ to make a difference in Your orﬁamzaﬂonz. Contact one of our consultants

‘roo\afj and schedule a appointment with one our onboard'\nﬁ Management Team members, to

see i€ our services are beneficial to your orﬂar\‘\zaﬂon at or\boaro\'\ngmam@smeassoc\a’res.org
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